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Fall 2021 is closer than it appears. Are you ready?

Ardeo Education Solutions, which exists to increase access to higher education by removing 
the fear of student debt, along with Underscore, a Slate platinum preferred partner, hosted 
two days of virtual discussions. The agenda? COVID-19, how it is testing you and what is 
working for your institution as we look back at 2020 and forward to 2021.

Discover the enrollment secrets your colleagues have uncovered below:

In a survey after the event, 70% of participants reported they will or already have implemented 4 or more new 
initiatives for this recruitment cycle.

Now is the time to innovate. Watch this webinar to learn how MidAmerica Nazarene University increased 
enrollment by 12% in Fall 2020, bucking this year’s national average decline of 4% reported by The National 
Student Clearinghouse Research Center.
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1 GET THE MOST OUT OF YOUR TEAM BY REDUCING STAFF BURNOUT
It has been a challenging year for everyone, and a little compassion can go a 

long way. With so much constant change at work and in the world, it is important to 
help your team recharge by creating opportunities to connect and collaborate. 

Find the time and a space to get together. If you are not back on campus or do not 
have a large enough space to gather safely, meeting team members in a parking 
lot, park or other venue is one way to connect away from the hustle and bustle of 
the office (or your WFH kitchen table). Having trouble finding a time that works for 
everyone or a safe space? Use one of your standing meetings instead. Throw out your 
agenda and instead use the time to catch up. One of our participants from a private 
university in Texas recommended playing a virtual game such as Among Us. Our team 
at Ardeo is big on Kahoot, which can also be played virtually. 
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2 UPDATE YOUR COMMS FLOW 

It is not a “set it and forget it” year. Segmenting your audiences so they 
receive targeted info is more important now than ever. A great comms flow 
includes a weekly internal review of content, adjusting and editing content as 
needed and repeating anything that exceeds expectations. Below are several more 
tried-and-true ideas that came out of the discussions:

• Increase your affordability and ROI messaging. These messages have been
found to be very effective at improving engagement, signaling that students are 
paying close attention to the long-term value of their degree.

• Add plain text emails to your cadence. These messages, which appear as unique
emails to recipients, produce an average 3-5% engagement increase compared
to other messages, according to data across Underscore’s clients.

• Include SMS messages, especially at the applicant stage.
• Start your anti-melt messages earlier and make sure you are sending messages

to students and parents.
• Always promote the student story. It helps your prospects picture themselves on

your campus, which is especially important in a year when they may not be able
to visit campus or explore it as fully as in previous years.
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3 THINK CREATIVELY ABOUT YOUR FUNNEL
With fewer students taking standardized tests, filling the top of your funnel 

may be proving tricky. If you are able, reallocate your unused travel funds to purchase 
lists from sources such as Niche, Cappex, NACCAP, RaiseMe, SAGE and College 
Board (one of our participants from a private university in Illinois shared that they are 
purchasing AP test lists). In our discussion, some of the participants said declared 
students from College Board are moving quickly through their funnels. 

You might also consider reallocating unused travel funds to digital ads, which have 
proven an effective tool to secure deposits. 

Finally, re-evaluate how prospects move to inquiry as many campuses are reporting 
an increase in stealth applicants. By moving prospects to inquiry sooner, you will 
increase the number of students receiving your best communications.

4 IMPROVE YOUR VIRTUAL EVENTS
Everyone is looking for the secret sauce on how to do virtual events well. 

Good virtual events are not just recycled in-person events with little or no alterations. 
They are the opposite. They are creative, customized for the audience, interactive and 
feature more than one speaker. 

• Give your events unique names. When your prospects feel a virtual event is targeted
to their interests and concerns, they are more likely to attend. “Learn About Our 
University” does not cut it.

• Plan to feature more than one speaker. Panels tend to do better than events with a
single speaker, especially ones that feature current students. (That being said, our 
colleges have also found that one-on-one meetings do very well, too.)

• Incentivize attendance. One of our participants from a private university in
Washington is offering $500 scholarships to students who attend at least three
events.

• Roll out college readiness events. Your prospects have a lot of questions about
college in general. These events are great opportunities to get your brand out there
early, but your focus should remain on answering questions about college, not
selling your school.

• Poll your students. It can keep them engaged during an event and provide you with
useful insights.

• Do not forget to follow up!
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6 ENGAGE JUNIORS
In a survey after the event, nearly 90% of Virtual Discussion participants 

reported they are worried about meeting their enrollment goals for the 2021-
22 cohort. The upshot? Many higher ed leaders are hyper-focused on seniors, 
which means there is tremendous opportunity to get juniors interested in your 
institution ahead of your competitors. If you are not doing so already, make 
sure your communications to sophomores, juniors and seniors are separated. 
Segmentation is more important this year than any other.

5 GET YOUR PRESIDENT MORE INVOLVED WITH RECRUITMENT
Our participants reported an increase in engagement in virtual events 

featuring senior leadership, especially when the president participates. Your 
prospects want reassurance now more than ever that they will be a welcome 
member of a great community. Face time with your president is a great way to 
reinforce that message, but a virtual town hall is not the only way to do it. 

Others have found success sending each prospect an email with a 30-second 
customized video message from the president. If you can do so safely, you 
could also consider having the president hand-deliver acceptance letters to 
local prospects. Do not forget to send your social media manager along for the 
ride — your admitted students will love being featured on your channels with 
the president.

7 IMPROVE YOUR VALUE PROP
Cost and the long-term value of your degree are top of mind for prospects. 

Get an edge over your competition by giving your students a powerful financial 
safety net. Loan Repayment Assistance Programs (LRAPs) increase access to 
the life-changing impact of higher education by easing student loan fears, giving 
students the confidence to invest in themselves with a degree from your 
institution. 

Watch this webinar. You will hear from MidAmerica Nazarene University’s AVPE 
about how LRAPs helped them increase enrollment by 12%, bucking this year’s 
national average decline of 4% reported by The National Student Clearinghouse 
Research Center.
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